Arts and Sciences Council Meeting Agenda
March 23, 2026, 3:30-5:00pm
Cowles 201
Present: Stefanie Wang, Neil Ward, Nicole Ramsey, Mary Beth Holtey, Rob Craig, Mark Vitha, Yasmina Madden, Amahia Mallea, Jill Allen, Gesine Gerhard, Natalie Bayer, Eric Emmons, Jennifer Cooper, Heidi Sleister, Leanne Freeman-miller


I. Call to Order 
II. Approval of February 16, 2026 Meeting Minutes All approved
III: Report from Council Chair—update is in Unfinished business		
IV: Report from Dean
· Six new tenure-track hires successfully completed 
· Qingdao hires still in progress due to complexity of working with employer of record in China; multiple approval layers required. David Skidmore went to Qingdao over spring break.
· Thank you to all working on Admissions events
· Convocation will feature over 100 awards
· Natalie Bayer is here to talk about priorities for Arts and Sciences
	
V: Report from Student Representative: No report 
VI. Unfinished business: 
a. AI ad hoc committee: AI Committee structure has been approved. It has 13 members with representation across arts and sciences divisions.  Jennifer McCrickerd will lead the group, and Jill Allen will serve as ex officio to provide continuity from this year to next year. This group will generate ideas and Jill will help implement them. 

b. Questions/Suggestions box  One outstanding idea suggested to discuss: Adina’s suggestion for an advising or mentoring tool
a. Senate is already evaluating blended advising
b. Maria Valdovinos will take senate findings to feed into her subcommittee on student success—
c. Council’s decision is to wait for senate evaluation results before pursuing College-level action
VII: Questions for Committee Chairs (subcommittee reports attached at end of this document)
a. Academic Integrity No update
b. Technology No update
c. Diversity—Jill asked about Hector resource compilation for tenure-track faculty—when would this be implemented and how? Faculty orientation? Is it a synthesis of best practices throughout the university? Eric Emmons thinks it might be planned on the website and also distributed at orientation—mentoring meetings? 
d. Curriculum –see below
VIII: Curriculum
a. New program proposals 
1. None

b. Program change proposals motion to discuss all program changes: 
1. AI Program Change Proposal—based on industry standards wanted to remove one course and added two courses to choose from and one more required course
i. All approved
2. Biology Program Change Proposal—cleanup of curriculum for the major.  
i. All approved

3. Philosophy Pathway Program Change Proposal traditional major and then 3 additional interdisciplinary pathways.
i. Jill: is this a program change for column b of academic program change? no. these are pathways, not tracks, not on transcript. More of a recruiting technique
ii. Vote: All approved

c. New course proposals 
1. AI 128 Generative AI: Theory and Practice 
i. AI 128 has information literacy AOI; could align well with Gen AI task force work on critical thinking
2. ART 128 Problematic Faves: The Ethics of Authorship
i. AOI question again from Heidi
ii. Vote: all approved
3. CS 180 Natural Language Processing
4. CS 181 Computer Vision
i. Motion to batch AI 128 CS 180 and CS 181 approved and seconded
ii. Feedback for the record from Jill: interest in more critical thinking in AI Gen, Jill thinks that AI 128 could benefit program as well as the College’s work 
iii. Suggestion on modifying course change form: indicate if the AOI has already been approved? Or AOI designation will be requested in the future. 
iv. Reminder to move AOI approval forward sent to Chris Porter
v. Approved
5. CHEM 001 CHEM 002 PL General Chemistry Peer Led Discussion
6. CHEM 120 PLA General Chemistry PLA Training
i. Chem 120 Chem 01 Chem 002 PL batched motion made and seconded
ii. Jill: BIO 145 concurrent or required prereq- it is a pre req but can be overridden.
iii. CHEM 120—is that a prereq or just recommended—ASK department what their preference is—
iv. Vote in batch all in favor
7. HIST 198 Historiography
i. Motion to consider, seconded. 
ii. Proposal indicated that it would be taught as an overload
1. This is not a binding part of the course approval— if it’s approved as a course, overload/banking would be worked out with the dean’s office.
iii. Approved
8. MATH 20R Precalculus: Algebra and Trigonometry Recitation
9. MATH 28R Business Calculus Recitation
10. MATH 50R Calculus Recitation
i. Batch Math Recitation
ii. Is “R” an ok end? L, SI, PL yes
iii. All approved
11. NSCI 075 Neurobiology of Disease
i. AOI’s reminder to be approved
ii. Approved

d. Course change proposals
1. CHEM 001/CHEM 002 General Chemistry
i. Jill: New Course proposals help.  Change is just the corequisite of CHEM 001 CHEM 002 PL
2. LLAB 118 Ecology
3. LLAB 161 Freshwater Algae
4. LLAB 162 Bio of Aquatic Plants
5. LLAB 163 Ecology and Systemics/Diatoms
6. LLAB 170 Intro Insect Ecology
i. Motion to consider Lakeside lab program changes as a batch made and seconded.  Updating prerequisite course numbers
Jill: this was done in preparation for catalog changes in summer based on program change
	Vote: all approved
e. Course removal from Course Catalog
1. BIO 131 131L Biochemistry
i. Remove Crosslisting
ii. Vote: approved by all
f. Batch removal ENG Rhetoric Courses (ENG 021, ENG 025, ENG 026, ENG 027, ENG 052, ENG 068, ENG 069, ENG 078, ENG 079, ENG 105, ENG 106, ENG 108, ENG 121, ENG 138, ENG 168, ENG 195)
Motion to consider ENG Rhet course removal Made and seconded.  
	Vote: All approved
IX. New Business:
1. Natalie Bayer—discussion on College Priorities.
a. Joe Valenzano will start July 1 but is already starting to try to understand org structure, schemes, and who people are and what the priorities are.

Joe will likely do a 90 day listening tour.   We should be prepared in advance to have meaningful conversations…who we are, what we do, how we do it, what do we need.

Before this: start conversations with constituents now to ensure that voices of faculty and staff inform the direction of the institution

Natalie asks reps to connect and ask for their views. Natalie is meeting tomorrow with department chairs. Encourage use of Qualtrics suggestion box to submit anonymous ideas for College priorities.

Natalie will provide framework for Council members having discussions with constituents.  Hopefully some themes will emerge that can be followed up with a survey later.
X. Next Meeting on April 20, 2026
XI. Adjournment 


A&S Council Subcommittee Reports (for Council’s Monday, March 23, 2026 meeting) 
 
Academic Integrity Committee- Committee chair Rob Craig 
1. The Academic Integrity Committee meets as needed. No meeting was required this month. 

Curriculum Committee- submitted by committee chair Neil Ward 

This month was a busy one for Curriculum Committee. 

We had a number of new course proposals including ART 112 - Problematic Faves, CHEM 001/002 PL - General Chemistry Peer Led Discussion, CHEM 120 PLA – General Chemistry PLA Training, three CS courses (as a batch), HIST 198 Historiography, three Math courses (as a batch), and NSCI 075 Neurobiology of Disease. 

We had a number of course changes: CHEM 001 (co-requisite change) and six LLAB (pre-requisite changes to reflect current course numbering - as a batch). 

We also had a number of course removals: ENG/Rhetoric (as a batch) and BIO 131/131L – Biochemistry.

The committee had questions about proposals for HIST 198, NSCI 075, and CHEM 001. HIST 198 and NSCI 075 were asked to provide more detailed information around Q32 in Qualtrics:

The course proposal form is not complete until you upload a sample syllabus 	to this form. The syllabus must include the following:
a. A detailed overview of course content detailed overview of course content
b. Specific learning outcomes of the course
c. Proposed projects / assignments / etc.
d. Examples of course texts and readings
e. Outline of assessment methods

Both followed up with more detailed information and syllabi that can be found in their respective folders in the March 2026 A&S Curriculum Committee folder.

CHEM 001 was asked to provide more clarification around the co-requisite change. They followed up with a new course proposal CHEM 001 PL as students were asking for a peer led zero credit discussion course to support their learning. The new course proposal includes the same for CHEM 002. 

All proposals and additional information were reviewed by the committee and recommended for approval.
Diversity Committee- submitted by committee chair Eric Emmons  
Checking in on current goals and initiatives
1. Faculty and staff evaluation materials
Hector has been in contact with various colleagues across campus to collect both evaluation materials and supports for early-career faculty in the tenure process. Goal for the semester will be to put together a “resources and best practices” type of document to be promoted by the Center for Teaching and Learning. Hector will hopefully meet with Jimmy Senteza and/or Bret Sikkink sometime before our next meeting. Penn State’s website mentioned as a good model/resource. 
2. Commuter student support and inclusion
Eric shared information sent by Marina Verlengia on the current framing and welcome of commuter students, which is extensive and helpful. A few questions and next steps were posed, including:
a. How to reach students who don’t use email?
b. More tours and in-person guides for students early in the year who can’t make orientation?
c. Will the “commuter student” population continue to grow at Drake?
d. Worth thinking about a more dedicated commuter student space, i.e. the lounge project in Johansen?
e. How do other colleges (CPHS, Bright) handle their off-campus student spaces? What resources exist for A&S to specifically support commuter students?
3. Staff professional development and travel opportunities
Lilah’s update on meeting with Dean Gerhard and Associate Dean Allen discussed. Generally, support voiced and an intention to inform staff of travel funds through various mechanisms. More specifics to be worked out at next meeting!
4. Campus assessment resources–survey update and goals
Sascha and Andrew have been looking through past survey results provided by Terrance Pendleton, including the 2020 campus climate survey, 2025 NSSE student survey, and the Executive Findings on the NSSE survey. Overall, seemed like there is room for growth in engaging 1st-year and transfer students–peer mentorship model brought up, possibly with involvement of faculty as well. In particular, seemed like students of different political, socioeconomic, and citizenship status may feel underinformed and underrepresented.
5. Interest in looking into conference?
There is interest! Beth will look into possibilities and report back. Eric will send out info and gauge interest over next few weeks.

Technology Planning Committee- submitted by committee chair Amahia Mallea 
1. No committee meeting
